
Sarayo (noun)
/sa - rá - yo/

Nenorte Samarnon for harmony and working together; coming from 
the root word sayô (usa) or one.

An interweaving of different elements; the balanced relationship of 
parts to a whole - whether in nature, society, or within an individual.



Sarayo champions regenerative landscapes. 

A women-led initiative, our core commitment is to 
empower advocates, facilitate equitable access to 
nature-based solutions, and creatively collaborate 
with our neighbors towards climate-resilience within 
Eastern Visayas.



We at Sarayo dream of a future where 
green spaces co-exist with climate-

resilient communities: a country where 
regenerative economies and 

landscapes are highly valued and 
enjoyed by present and future 

generations of Filipinos.

Dreaming 
from here!



Founded in 2019, we recognized that the 
issue of unsustainable land use 
management has been instrumental in 
challenges we are currently facing. 

Thus, there is a need for creative 
collaboration to facilitate climate-
resilient programs and policies to 
empower vulnerable communities of 
which we ourselves, are part of.

OUR REALITY





Piloting at municipality of 
Palapag, Northern Samar, we are 
met with challenges in:

• People: poverty, armed conflict, 
food insecurity, limited 
opportunity for adult learning

• Planet: deforestation, flooding, 
storm surges, typhoon, lack of 
resource management plans & 
policy

• Prosperity: lack of diversified 
income streams and industry, 
copra as major product export



How might we rekindle value 
given to healthy ecosystems for 
those who have the greatest stake 
in resilient landscapes?



1. Sowing Seeds of Change

To actively engage stakeholders in 
collaborative efforts by influencing policy, 
generating and sharing knowledge 
products, and empowering advocates 
towards ecosystem stewardship.

STRATEGIC 
ACTION PLAN

2. Thriving with Forests

To establish a replicable 8-hectare learning 
site for Agreoecology and Ecosystem-ased 
Adaptation demonstrating appropriate and 
regenerative practices and livelihoods to 
achieve community prosperity and 
ecological resilience.



STRATEGIC 
ACTION PLAN

3.  Restoring Landscapes

To regenerate ___ hectares of the Palapag 
watershed through integrated and 
collaborative landscape management by 
harmonizing natural processes with 
community needs and climate resilience.
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MEET THE TEAM

Princes Ortiz Aurel
Bookkeeper

Katreen 
Andrea Castillo
Executive Director, Co-Founder

Rona Reina 
de los Reyes

Chief of Operations, 
Co-Founder

Rexly Dapug
Forest Farm Manager

Fenna Joyce
Moscare
Administration  & 
Accounting

Yana Ofrasio
Creative 
Communications



Maria Carmen 
Fernandez 

BOT Member, 
Advisory on LGU 

Partnerships

Abigail Mapua-
Cabanilla
BOT Member, 

Advisory on Product 
Development and Marketing

Dr. Eduardo 
Mangaoang

BOT Member,
Advisory on Climate Change

Adaptation and Mitigation

Shazadi Reyra 
de los Reyes

BOT Treasurer
& Corporate Secretary

Naderev Sano
BOT Member

Advisory on NGO 
Management

Francis Joseph 
dela Cruz

BOT President
Advisory on Training 

and Advocacy

Guenter Moser
BOT Member
Advisory on 

Conscious Tourism

BOARD OF TRUSTEES
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